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SC-PR-37 Terms of Reference (ToR)
“Generating Resilient Environments and Promoting Socio-economic Development of the East Tonle Sap Lake” (EU-CAPFISH GREEN) Project

JOB TITLE:  Consultant for the Technical Quality Assurance of Floating Latrine and Water Testing and Analysis
Number of Positions: 1 (Film Company or Freelancer) 
Background on Save the Children

Save the Children (SC) is the world’s largest independent child rights organisation, working in more than 120 countries and working in Cambodia since 1970. After the fall of the Khmer Rouge in 1979, SC restarted work in Cambodia by providing relief assistance to the worst affected families.

With children and local partners, SC leads innovative programs in child education, child poverty, child protection, child rights governance, and health and nutrition, focusing strongly on gender, disability inclusion, and climate change. SC has longstanding relationships with various government ministries and generates research and evidence to influence policies and practices that promote child rights in Cambodia.

Our Vision – a world in which every child attains the right to survival, protection, development and participation.

Our Mission – to inspire breakthroughs in the way the world treats children and to achieve immediate and lasting change in their lives.

Our values – Accountability, ambition, collaboration, creativity, and integrity.

For more information on the work we undertake and recent achievements, visit our website.

CHILD SAFEGUARDING: 
The consultant will have access to personal data about children and/or young people as part of their work, or they will be working in a ‘regulated’ position (accountant, barrister, solicitor, legal executive, save the children’s beneficiaries); therefore, vetting will be required.

I. Background information/context

The floating villages in Tonle Sap Lake have long struggled with issues related to sanitation and waste management due to their unique, water-based living environment. One of the key issues has been the lack of proper sewage and waste disposal systems in the floating villages. Historically, many residents would simply dump their waste directly into the lake, leading to pollution and health hazards. 
The project "Generating Resilient Environments and Promoting Socio-Economic Development of the East Tonle Sap Lake (ETSL)" (EU- CAPFISH GREEN) funded by the European Union introduced a floating latrine toilet technology namely HandyPod that initiated by the Wetlands Work, Ltd, to address the challenging sanitation environment in the East Tonle Sap Lake regions. In recent years, the Action recruited and trained on how to build HandyPod to several latrine business operators in Phat Sanday commune, Kampong Svay district, Kampong Thom province. have been some notable improvements and ongoing efforts to address these challenges. 
After rolling out the appropriate solution, the latrine business operators started up latrine sale business in May 2023, and received small grant to expand the business. So far, among 56 latrines ordered, a total of 14 floating latrines were installed in Phat Sanday commune. However, there are many households in floating communities still lack adequate access to these facilities, and some residents continue to practice open defecation due to a lack of awareness or resources. Post latrine installation, there are remaining demands for supporting the sanitation activity implementation including delivery, quality assurance, and sustainable impact of floating latrine products (and other sanitation systems in flood-prone areas), to provide technical support to floating latrine business owner (LBOs), wastewater treatment analysis, and monthly quality control. The consultant will conduct monthly quality control inspection of installed floating latrine in Phat Sanday and Kampong Luong communes, conduct four rounds of wastewater testing and analysis, and provide the design and installation recommendations for school-based sanitation systems.
II. Objective

The consultancy is to support the GREEN Project’s current and planned sanitation activity implementation and sustainable impact of HandyPod/floating latrine products (and other sanitation systems in flood-prone areas), including the delivery of quality control inspections in the target communes, quality assurance, water quality (pathogen) testing and analysis, refreshing LBOs dry season emptying protocol, design and installation recommendations for school-based sanitation systems.

III. Location and official travel involved

The EU-CAPFISH GREEN project is currently implemented in Kampong Chhnang (Kampong Leng, Boribor), Kampong Thom (Kampong Svay) and Pursat (Krokor) provinces in which the floating communities where floating latrines/HandyPod were installed situate in Phat Sanday commune of Kampong Svay district, Kampong Thom province and Kampong Luong commune, Krakor district, Pursat province. The contracted consultant will need to travel to Phat Sanday and Kampong Luong communes to check the installed Floating latrine and collect water for testing and analysis. 

Services the Supplier will provide

The Supplier will be responsible for providing their professional services as follow. 
· Lead wastewater treatment testing and analysis (quarterly)
 
· Advisory on HandyPod technical needs and quality control to the trained latrine business owners 

· Advisory and field support on dry season latrine pit emptying protocol rollout to LBOs 

· Technical advisory on school-based sanitation

IV. Expected Deliverables 

SCI expects the following deliverables to be provided:

	No
	Deliverable Titles
	Descriptions
	Format and style
	Delivery Dates

	1
	Consultancy plan
	A concrete consultancy work plan 
	Consultancy Plan
	2 weeks after the contract signed (TBC)

	2
	Monthly HandyPod Quarterly Control Reports
	Comprehensive draft business case for recommended operating model. 
	Completed SCI business case template
	September 31, 2024
October 31, 2024
November 29, 2024
December 31, 2024

	3
	Two water treatment reports

	The report is to define the project’s exact work plan and scope for the rest of the duration. The report should be supported by quantitative/qualitative evidence from internal and external analysis
	Presentation delivered to Project Board
	2 weeks after the delivery of water treatment reports (TBC)

	4
	Design and installation recommendations for school-based sanitation systems
	Recommendations for the design and installation of school-based sanitation systems are written in the monthly and quarterly control reports.
	Completed recommendations in the monthly and quarterly reports.
	January 31, 2025



Status updates/reporting

The Supplier shall provide the below status updates for the duration of the services:
· Submit the four water treatment reports in English
· Regularly update the progress of the installed HanydyPod and water testing
· Submit the monthly and quarterly control reports to SCI and copies iDE
· Submit the recommendations for the HandyPod and installation of HandyPod and school-based sanitation systems. To SCI and copy iDE.

Note:  The signing of the consultancy contract depends on the availability of project funds or donor approval)

Acceptance

All expected deliverables will need to be checked and verified by the budget holder within 15 days after each submission. Failure to receive the acceptance from the budget holder will result in the delay in payment or non-payment. 

General assumptions and dependencies 

The budget holder will work with iDE team and LBOs to identify the HandyPod users to be engaged as part of this consultancy for the EU-CAPFISH GREEN project. This will the support from both the internal and external organization to support the comprehensive process of this consultancy purposes. 


V. Timeline 

Duration: The timeframe will be on 1st September 2024 to 31st January 2025. 
VI. Evaluation Criteria:
SCI is committed to running a fair and transparent tender process and ensuring that all bidders are treated and assessed equally during this tender process. 
Bidder responses will be evaluated against four categories of criteria: Essential Criteria, Capability Criteria, Sustainability Criteria and Commercial Criteria. 
These criteria have been especially created to help SCI determine which bidder is able to offer the best quality and most commercially competitive solution to meet our needs and deliver the most effective programming to our beneficiaries.
ESSENTIAL CRITERIA
These are criteria which bidders must meet in order to be successful and progress to the next round of evaluation. If a bidder does not meet any of the Essential Criteria, they will be excluded from the tender process. These criteria are scored as Pass or Fail and will not be evaluated against capability criteria, sustainability Criteria and commercial criteria.
CAPABILITY CRITERIA (Weighting score 50%)

	No.
	Capability Criteria
	Weighting score %

	1
	· Advanced university degree in sciences, environment studies and/or related degree. (10%) 
· Master’s degree in climate change and/or environment studies (PhD preferred). (5%) 
	10%

	2
	Five to seven years of work experience in rural water sanitation and hygiene in floating community of Tonle Sap region. 
	10%

	3
	Advanced knowledge and skills in research & development in related to floating latrine design and development. 
	10%

	4
	At least 5 years of experience in design emptying floating latrine protocol. 
	10%

	5
	Proven capacity and records in carrying out data analysis for water quality and report writing in English. 
	10%


SUSTAINABILITY CRITERIA (Weighting score 10%)

	Sustainability Criteria
	Weighting Score

	I commit to stop exploitation of nature, reduce waste and pollution and combat environmental inequality and injustice, thereby being better prepared for the consequences of environmental crisis. 
(Note: please provide evidence of your commitment). 
	10%


Criteria used to evaluate the impact a supplier has on the environment, local economy and community. Bids will be evaluated against the same pre-agreed Criteria. 
COMMERIAL CRITERIA (Weighting score 40%)
These criteria will be used to evaluate the commercial competitiveness of a bid. All bids which pass the Essential criteria will be evaluated against the same pre-agreed Commercial Criteria, which have been created by a committee of representatives from SCI.

VII. Payment information  
The payment will be paid as follows. Save the Children reserves the right to withhold payment until satisfactory delivery of the final deliverable. 
	Milestone 1
	After signed contract and submit detail work plan. 
	30%

	Milestone 2
	After the submission of the two-water treatment final reports. 
	30%

	Milestone 3
	After the recommendations for the HandyPod and installation of HandyPod and school-based sanitation systems and final report are submitted to SCI and certified by the assigned SCI staff.
	40%



Management and Logistics
The consultant will report to: Mr. Tonn Kunthel, GREEN Project Manager, Email:  kunthel.tonn@savethechildren.org  (or his delegation). 
Confidentiality
All data collected during this exercise will become the property of Save the Children and will not be shared with third parties without the express permission of Save the Children. 
Other 
[bookmark: _heading=h.gjdgxs]Save the Children is committed to ensuring a safe environment and culture for all children with whom we come in contact during the course of our work. All external consultants involved in this exercise will be required to comply with Save the Children’s Child Safeguarding Policy and sign the Code of Conduct.
VIII. Expressions of Interest

Interested candidates/bidder are invited to submit to Save the Children Cambodia via procurement.cambodia@savethechildren.org by 18th August 2024 by 17:00.
· Freelancer or Company Registration (if company please submit company profile and company registration & VAT registration for Company or if Freelancer, please declare in your Cover letter. 
· A detailed CV or team member’s CV (A cover letter addressing all above evaluation criteria) and certificate related. 
· Provide 2 samples of previous work related to this assignment. 
· Must complete the Request for Proposal. 
· Please complete Supplier set up form if you are new to SCI. 
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