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TERMS OF REFERENCE

Consultant for Analysis of the current Technical, Vocational Education and Training (TVET) System in Cambodia
1. Overview of the Assignment

	Project: Skills Development Programme

	About: conducting a regulatory and institutional mapping of the current TVET landscape

	Duration: April and May 2024

	Location (s): Phnom Penh


2. Swisscontact 

Swisscontact - the Swiss Foundation for Technical Cooperation is an independent, non-profit foundation based in Zürich, founded in 1959 by leading figures from the Swiss private sector and Swiss universities. It is exclusively involved in international development, active in more than 38 countries with 120 programmes with more than 1,000 staff members. At the heart of all Swisscontact’s work stand the private sector and its crucial role for achieving more inclusive economic growth. Swisscontact approaches this through 8 working areas: Initial Vocational Education and Training, Labour Market Insertion, Upskilling and Reskilling, Sustainable Agriculture, Trade, Green Cities, Tourism and Entrepreneurial Ecosystem. Swisscontact has been present throughout South-East Asia for more than 30 years. Swisscontact has been operating in Cambodia since 2013, establishing its office in the country in April 2016. 

3. Programme name
SDP

Skills Development Programme (SDP)​ is a project of the Swiss Agency for Development and Cooperation (SDC). The SDP phase 2 (2020 to 2024) is implemented by Swisscontact in a consortium with INBAS and in collaboration with the Ministry of Labour and Vocational Training (MoLVT) and the Ministry of Tourism (MoT). The programme works closely with the government at the national and the provincial levels and with partners such as the National Employment Agency, public and non-governmental training providers as well as companies and small enterprises in the hospitality and other sectors.  

 Cambodia has set ambitious socio-economic goals, aiming to transition from a low-income to a lower-middle-income country by 2030, and ultimately aspire to the status of a high-income country by 2050. To realize this vision, the RGC emphasizes the need for substantial investments and efforts in TVET. This strategic focus aims to cultivate a high-quality, skilled, and capable workforce capable of meeting both immediate and long-term demands of economic growth and socio-economic development.

TVET is integral to Cambodia's developmental aspirations, underscored by its inclusion in national development strategies, namely the Pentagonal Strategy (Phase 1). Oversight for the sector is primarily through the Ministry of Labour and Vocational Training (MLVT) and coordinating bodies like the National Training Board (NTB). While Cambodia has established a TVET policy framework, there are evident gaps and challenges encompassing low student enrolment, outdated teaching methodologies, and a disconnect between TVET offerings and industry demands. Addressing these challenges requires a comprehensive strategy and joint efforts. Key imperatives for TVET advancement in Cambodia encompass adherence to national and regional (ASEAN) standards, enhancing staff proficiency, repositioning technical skills, fostering stronger industry ties, refining regulations, and diversifying funding sources.

Cambodia's TVET system has undergone significant transformations over the past decade. The governance model has evolved across four pivotal dimensions, including the establishment of a dedicated entity responsible for TVET standards, certification, and evaluation, a policy shift towards decentralization, the emphasis on school empowerment and autonomy, and enhanced involvement of civil society and social partners in policymaking.

Historically, until 2004, the formal TVET domain was overseen by the Office of Technical and Vocational Training under the MoEYS. However, in 2005, TVET responsibilities where transferred to a newly formed MLVT with a dedicated Directorate General of TVET (DG-TVET). This Ministry, together with operational directorates and provincial offices, is now the principal regulatory body for both formal and non-formal TVET in Cambodia. Yet, the TVET landscape remains complex, with multiple ministries, including MoEYS and others, also administering TVET
/skills development programs. The TVET landscape is characterised by a multitude of institutions and programs, each with varying mandates, quality standards, levels of regulation and operating procedures. 

A well-functioning regulatory and institutional framework for TVET is essential for Cambodia's educational landscape. That framework should prioritize inter-ministerial collaboration and effective engagement with key stakeholders, notably the private sector. Additionally, it would facilitate targeted support from development partners. 

To grasp the nuances of Cambodia's TVET system fully, an assessment is proposed to shed light on the system's strengths and areas for improvement. Such an analysis shall pave the way for policy adjustments, fostering improved collaboration among diverse stakeholders and enhancing

4.  Objectives
Considering the intricate regulatory and institutional framework governing Cambodia's TVET system, there arises a compelling need for a comprehensive review of existing regulations, legislations, mechanisms, and involved stakeholders of the current TVET system and related areas. 

The present consultancy therefore aims at conducting a regulatory and institutional mapping of the current TVET landscape. Furthermore, a stocktaking and documentation is required of all current and planned ODA-funded initiatives in the vocational education and training sector, in order to coordinate the support of Official Development Assistance (ODA) to the TVET system in Cambodia in a more effective and efficient way.

5. Scope of Work

The selected consultant / consulting team is tasked to prepare and submit a report, including mappings, visual illustrations, etc., on the current overall situation of the Cambodian TVET and skills development system, including the following:

a. Regulatory mapping: 

To conduct a comprehensive and exhaustive compilation of all relevant policies, strategies, action plans etc. that constitute the existing regulatory framework governing and overseeing TVET and skills development in Cambodia. 

A particular emphasis will be placed on understanding funding mechanisms and the actual financing and budgeting for TVET and skills development. Special attention will be given to monitoring schemes designed to improve performance outcomes and ensuring accountability contributing to evidence-based policy advice and planning. Moreover, the interface with the labor market and mechanisms for private sector collaboration, ensuring labor market relevance and related instruments, shall be assessed. 

b. Institutional/stakeholder mapping: 

Conducting an in-depth analysis of, and map out key stakeholders within the TVET landscape of Cambodia, including government bodies, training institutions, and private sector/industry partners. This involves delineating their mandates, roles and responsibilities, strategic positions, potential contributions, and interconnections.

The analysis of the main stakeholders of the TVET and skills development system shall also consider the extent of collaboration and connectivity among them. 

Furthermore, it will pinpoint areas for improvement or gaps between assigned roles and their actual implementation.

The main deliverable will be a comprehensive TVET system map showing the relevant stakeholders, visually representing correlations, relationships, and potential synergies for a harmonized and synchronized TVET system.

c. TVET support inventory: 

To compile and prepare a detailed inventory/stock taking of all current and upcoming ODA-funded programmes and projects related to TVET and skills development, including their objectives, target groups, geographic locations, timeframes and funding sources.  

6. Deliverables

The consultant/consulting team is expected to deliver a report covering all aspects mentioned above, including narrative descriptions, analysis and recommendations as well as visual presentations: 

· Regulatory Mapping:

· Compile and analyse policies, strategies, and action plans regulating TVET in Cambodia

· Analyse funding mechanisms, financing and budgeting, and interfaces with the labor market

· Provide visual presentations for illustration

· Institutional/stakeholder Mapping:

· Identify and profile key stakeholders in the TVET system

· Define and analyse mandated roles, responsibilities, and collaborations among stakeholders

· Highlight areas for improvement or gaps in implementation

· Provide visual presentations for illustration

· TVET Support Inventory:

· Create a detailed inventory of ODA-funded programs and projects for TVET, with program/project descriptions (objectives, target groups, locations, timeframe, and funding), in an easy to grasp, visual manner. 

    Overview of main tasks and allocated time 

	Task description 
	Number of days

	Desk research and review of available TVET and related policies, strategy documents, Action Plans of MLVT, MoEYS, MoE/SDF, etc. as well as other relevant reports, research, publications, surveys, etc. 

Of particular interest/use can be the public section of the Cambodia ODA Database of the Cambodian Rehabilitation and Development Board under the Council for the Development of Cambodia (CDC): http://odacambodia.com/ 
	7

	Conduct interviews with TVET stakeholders including government ministries/agencies, both public and private training providers, employer associations/federations, chambers, Development Partners (DPs), implementing partner organisations of DPs, NGOs
	15

	Hold regular exchange meetings with the responsible staff of the commissioning organisation (as well as other interested development partners) and inform them about progress and possible challenges
	3

	Validate findings and recommendations through targeted workshops involving the main TVET stakeholders and identified development partners  
	5

	Finalisation of the report, including annexes, visualisations, mappings
	5

	Total:
	Up to 35


7. Duration and timing of assignment

The engagement period for this assignment is anticipated to be up to 35 working days, spread over a period of approx. two months (April/May 2024).

8. Requested skills set

The present consulting mandate will be assigned to an individual expert / team of consultants with proven expertise in TVET/vocational skills development, well-versed in good international practices, and experienced in reviewing TVET/education policies and development initiatives. 

The required competency profile for the mandate is as follows: 

· Advanced University degree in policy research, education, or a related social science discipline

· Minimum of five years of experience in policy development, policy research, conducting policy reviews, and/or assessing skills/TVET projects

· Technical proficiency in designing questionnaires, strong analytical skills, and a proven track record of high-quality publications in policy research, education and TVET / skills development

· Exceptional proficiency in Khmer and English for reading, writing, and speaking

· Proficiency in computer use for research and report writing

· Capability to thrive in a multi-cultural environment

· Adherence to high ethical standards, honesty, and integrity

· Display of gender-sensitive behaviour and attitude

The contracting authority will look favourably at offers involving both an international and national expert with complementary profiles. Preference will be given to gender-mixed teams, combining international expertise and knowledge on the Cambodian context and TVET sector. 

9.  Application

Interested applicants are requested to submit a budget proposal, work plan, CVs with roles and responsibilities and cover letter detailing the consultant’s suitability for the assignment.  Compensation aligns with the consultant's qualifications and experience, consistent with previously accepted rates for comparable assignments. The terms and conditions adhere to the rules and procedures of SDC/Swisscontact. The financial proposal must encompass all travel and logistics costs, and the consultant should provide a recent or latest contract as evidence for the daily fee requested.

The application should be provided no later than close of business on 20 March 2024 to the email address below. 
Swisscontact reserves the right to contact only applicants that have been selected for interview.
Application(s) should be directed to:

Recruitment, Swisscontact 

E-mail: recruitment.cambodia@swisscontact.org
www.swisscontact.org
� The term TVET as used in this document encompasses vocational training and skills development programs, including those falling under the Ministry of Education, Youth, and Sport (MoEYS) et al.






