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Consultancy for Final Evaluation of the Project titled: “SWITCH to Solar”
1. Background

People in Need (PIN) is a non-governmental, non-profit organization founded on the ideals of humanism, freedom, equality and solidarity. PIN considers human dignity and freedom to be fundamental values. PIN believes that people anywhere in the world should have the right to make decisions about their lives and to share the rights expressed in the Universal Declaration of Human Rights.
PIN was established in 1992 by a group of Czech war correspondents who were no longer satisfied with merely relaying information about ongoing conflicts and began sending out aid. It gradually became established as a professional humanitarian organization striving to provide aid in troubled regions and support adherence to human rights around the world.
Throughout the 30 years of its existence, People in Need has become one of the biggest non-profit organizations in Central Europe. In addition to humanitarian aid and human rights, it now also targets education and helps people living in social exclusion.
PIN is part of Alliance2015, a strategic network of seven European non-governmental organizations engaged in humanitarian aid and development projects. This collaboration increases effectiveness, both in working in the target countries and in campaigns aimed at influencing the attitudes of politicians and the general public in Europe.
About the project:

Acknowledging the importance of the agri-fishery sector in Cambodia, the SWITCH to Solar project was conceptualized by People in Need along with EnergyLab and Sevea, and funded by the European Union through the SWITCH-Asia Programme, and the Czech Republic Development Agency (CzDA). The project is implemented across the Tonle Sap Region of Cambodia to support micro, small, and medium-sized enterprises (MSMEs) to adopt solar-based technologies with the purpose of promoting clean energy and foster green employment in the agri-fishery sector. The project also aims to support local farmers by educating them on the benefits of using solar-powered technologies which can make their products more sustainable and of high standard quality. 

The overall objective of SWITCH to Solar project is to “contribute to sustainable and inclusive economic growth in rural areas of Cambodia by reducing the environmental impacts of MSMEs energy consumption and generating green employment opportunities”. 

The specific objective of the project is “improved consumption patterns and behaviours in rural areas of Cambodia by supporting MSMEs to switch from unsustainable energy to solar energy sources”.  

2. Objective and Scope of the evaluation (Assignment)

This document outlines the terms of reference for the final evaluation of the SWITCH to Solar project which contributes to the sustainable and inclusive economic growth in rural areas of Cambodia by reducing the environmental impacts of MSMEs' energy consumption and generating green employment opportunities. The evaluation will focus on assessing the achievement of the specific objectives and results of the project from May 2020 to April 2024. The project target areas are the five provinces around the Tonle Sap lake: Kampong Chhnang, Pursat, Battambang, Siem Reap and Kampong Thom and Phnom Penh.
 
The objectives of the evaluation are as follow: 

a. Overall Project
1. Assess the effectiveness and efficiency of the project in achieving its overall and specific objectives.
2. Assess the impact of the project on the business environment for solar technology solutions, including the establishment of synergies among main stakeholders.

b. MSMEs and Farmers
1. Evaluate the impact of the project on the consumption patterns and behaviours of MSMEs and customers in rural areas of Cambodia.
2. Evaluate the level of improved awareness and access to solar energy devices, financing options, and customer services among targeted MSMEs and consumers.

c. Solar Technology Providers
1. Examine the extent to which business models and technology solutions have been designed, demonstrated, and promoted to scale for agri-/fishery MSMEs' specific needs.
2. Assess the capacity building efforts and impact of strengthening local solar technology providers/entrepreneurs.

d. Impact/Effectiveness/Challenges and Recommendations  
1. Identify the key challenges and lessons learned from the project implementation.
2. Provide recommendations for future interventions on how to scale solar technologies 

Deliverables:
1. Final evaluation report including an executive summary, methodologies, findings, and recommendations.
2. Presentation of evaluation findings and recommendations to project stakeholders.
3. Monitoring and evaluation toolkit for future interventions in the field of sustainable energy and MSME development in rural areas of Cambodia.

3. Key evaluation questions

1. How effective are the designed technologies in meeting MSMEs operational needs?
2. How effective are the business models in scaling technology adoption?  3. To what extent were local solar technology providers/entrepreneurs able to strengthen their capacity and expand their operations? Did they effectively reach MSMEs in the agri-/fisheries sector? What were the challenges faced and how were they overcome?
4. What was the level of awareness among targeted MSMEs and consumers regarding solar technologies benefits, financing options, and customer services? Did they have improved access to these resources? Were there any barriers hindering their access and awareness? what project activities have more impact on these results(Value for money of the activities) ?  
5. How has the project influenced the business environment for solar technology solutions in the project area? Have synergies been established among the main stakeholders? What were the main achievements and challenges in this regard?
6. Overall, what are the main lessons learned from the project implementation? What are the key recommendations for future projects aiming to promote and scale up sustainable energy consumption and green employment opportunities in rural areas of Cambodia?
7. Which practices and insights have been obtained from other SEA' projects that can be applied to conduct a comparative analysis of the best practices and lessons learned?
8. How can we increase access to the project for women entrepreneurs, farmers, people with disabilities, and minorities during the next project implementation?
9. Which technologies have the potentials for scaling up to larger investment? And what are the opportunities?
10. What is the perception and feedback from relevant ministries? 
4. Methodology 

The consultant will use a mixed-methods approach, including qualitative and quantitative data collection and analysis, utilizing a combination of primary and secondary data sources, such as interviews, surveys, and program documents. The consultant should ensure the use of appropriate sampling techniques and statistical analysis and use participatory approaches for stakeholder engagement and validation of findings.
The consultant should organize interviews with relevant project stakeholders and project partner organisations such as Sevea Consulting, EnergyLab, provincial authorities, Solar Technology Providers (STPs)/entrepreneurs and MSMEs.
Data Protection
The data collection process is the responsibility of the evaluator; however, PIN will oversee and follow up on the data collection process, and the project partners will help facilitate communication with the project stakeholders and people supported by the project. 
When dealing with personal data, PIN follows Guidelines on Processing Personal Data and The Principles of Work with Personal Data (in accordance with the GDPR). PIN’s MEAL team will provide guidance, specifically related to data collected for the purpose of this Evaluation. In line with the guidance, the evaluation team will make clear to all participating stakeholders that they are under no obligation to participate in the evaluation data collection activities. All participants will be assured that there will be no negative consequences if they choose not to participate. The data collection team will inform respondents about acquiring their data for PIN and obtain informed consent from the participants. In case any special category data (e.g. health, ethnicity, religion, etc.) are collected that was not collected by PIN during beneficiary registration and/or no written consent was obtained, the evaluation team shall obtain signed consent. The evaluation team will ensure prior permission is received for taking and use of visual images for specific purposes. The evaluation team will ensure the visual data is protected and used for agreed purposes only. In particular, the Evaluator will employ robust data security measures (related to storing and sharing datasets containing personal information) to further ensure participants’ confidentiality and anonymity.
5. Specific Tasks 

1. Review project documents, including the project proposal, implementation plan, progress reports, Midterm review report of the project, and monitoring and evaluation frameworks.
2. Conduct interviews with project stakeholders, including project staff, MSMEs, solar technology providers/entrepreneurs, and consumers.
3. Conduct surveys and focus group discussions with targeted MSMEs and consumers to gather data on their awareness, access, and behavior changes related to solar energy.
4. Analyze project data, including monitoring and evaluation reports, to assess the achievement of project objectives and impacts.
5. Conduct field visits to selected project sites to observe the implementation and impact of business models and technology solutions.
6. Review relevant policy documents to assess the project's contribution to the improved business environment for solar technology solutions.
7. Conduct a comparative analysis with similar projects implemented in other countries to identify best practices and lessons learned.
8. Prepare the inception report, draft report and final report.
6. Expected Deliverables

	
	Content
	Submission

	Inception Report
	· Methodology for the evaluation, including:
· Evaluation Matrix: Evaluation questions, with indicators, and data analysis and collection methods 
· Field visits approach  
· Analysis of risks related to the evaluation methodology and mitigation measures
· Workplan
	End of Inception Phase

	Slide presentation 
	· Key, preliminary findings of the field phase to guide the debriefing session
	End of Data Collection Phase

	Draft Final Report 
	· Preliminary findings from the data collections

	End of Synthesis Phase

	Final report 
	· Findings and conclusion incorporating feedback received from the concerned parties on the draft report, as well as one evaluation brief 
· The Evaluator is also expected to submit cleaned data (final versions of KII/FGD transcripts used in the analysis, survey data, if applicable, etc.)
	1 week after receiving comments on the Draft Final Report.



7. Evaluation Report

The Final Evaluation report should include the following:
EXECUTIVE SUMMARY: Summary of the evaluation, with particular emphasis on the main findings, conclusions, lessons learned and recommendations.
INTRODUCTION: Description of the evaluated intervention, its logic, history, organization and stakeholders. Presentation of the evaluation’s purpose and questions.
METHODOLOGY: Description of the sampling strategy and methods used for data collection; description of the limitations.  
FINDINGS: Factual evidence relevant to the questions asked by the evaluation and interpretations of such evidence (answered evaluation questions).
CONCLUSIONS: Assessments of intervention results and performance against given evaluation criteria and standards of performance. For example:
· Problems and needs.
· Synergies and interlinkages.
· Achievement of purpose.
· Value for money for the activities.
· Likely continuation of achieved results.
· Cross-cutting themes.
· Capacity building and partnerships (internal).
· M&E processes (internal).
LESSONS LEARNED: General conclusions with a potential for wider application and use.
RECOMMENDATIONS: Specific and actionable proposals regarding improvements of the project or management addressed to the client of the evaluation or other intended users.
ANNEXES: Terms of Reference, evaluation tools, logframe, references, etc.
The evaluation report’s Executive Summary should not exceed the limit of 3 pages, and the remaining parts of the report should not exceed 40 pages (excluding annexes).
8. Duration

The expected duration of the Assignment is 8 weeks maximum, starting from end of March or beginning of April 2024.
9. Logistics

All logistical arrangement is the responsibility of the evaluator and should be included in the financial offer. 
10. Qualification requirements   

Interested candidates to undertake the final evaluation are expected to have the following qualifications:
· Previous experience in conducting evaluation in a similar context, preferably for international non-governmental organisations or multilateral agencies in Cambodia.
· Previous experience in a variety of data collection methodologies (quantitative and qualitative, mixed method).
· Degree in relevant subject matter.
· Sectoral expertise and understanding of rural and green energy context in Cambodia.
· Previous experience in market system development approach.
· Experience working with local NGOs, government departments, and local communities preferred.
· Excellent written and spoken communication skills in English and Khmer.
Technical evaluation criteria 
[bookmark: _GoBack]PIN applies a transparent selection process based on the following criteria:
	Relevant qualification (as per information provided in the CV(s))
· Education
· Specific training
	15% 

	Professional expertise and experience of the evaluator/evaluation team (as per information provided in the CV(s) and example(s) of previous work 
· Conducting evaluations and/or research
· Using quantitative/qualitative methods; analysis of quantitative/qualitative data; meaningful interpretation of findings and recommendations
· Knowledge of relevant sector/thematic area
· Knowledge of Cambodian context
· Work with international non-governmental organizations or multilateral agencies
· Spoken and written English and Khmer 
	45% 

	Proposed methodology (as per evaluation proposal)
· Adequacy of the proposed methods
· Use of participatory methods
· Addressing gender equality and inclusion (in data collection/analysis and in evaluation team)
· Data analysis
· Number of field research and desk research days
	30% 

	Price (in USD, including any applicable taxes and fees)
	10%



[bookmark: _Hlk158902681]Each evaluation criterion will score between 0 and 10 points, 10 points being the maximum, 0 points the minimum and multiplied by the weight of the criteria. For the price criterion formula will be as follows: Price A/Price B * criteria weight. Price A = lowest price from all submitted offers; Price B = actual price offered by the bidder. 
11. Application process

Interested applicants should send their Tender offers via email in pdf format to PIN at the following address: procurement.cambodia@peopleinneed.net or by sealed envelope at No. 33 (4th floor), Street 71, S/k Tonle Bassac, Khan Chamkar Morn, Phnom Penh, Cambodia. 
Deadline for submission of application: 29th February 2024 at 5:00 p.m (GMT+7).
1. CV(s) demonstrating previous experience in evaluation (references related to evaluations/monitoring/data collection and analysis are welcome)
2. Technical proposal including:
· Proposed approach and methodology
· Indicative evaluation workplan and schedule
3. Financial proposal including:
· Budget with daily consultancy rates (if needed), accommodation costs if applicable, translation, transcription, and other related costs, including taxes.
4. At least 1 and maximum 2 examples of relevant previous work (evaluation reports related to similar projects)
5. 2 verifiable references

12. Payment modalities

The indicative budget for this tender is 18,000 USD (including any applicable taxes and fees). 
Payments will be made in instalments as follows:
	%
	Milestones

	30%
	Following the Contract signature 

	20%
	Upon submission of inception report and its approval by PIN

	20%
	Upon submission of 1st report and its approval by PIN

	30%
	Upon submission of final report and its approval by PIN 

	PIN reserves the right to deduct up to 0.5% of the total contract price for each day's delay in meeting the deliverables specified. This deduction shall be applied to the last payment of 50% of the contract price. 
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