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[bookmark: _Hlk163649089][bookmark: _GoBack]Consultancy on Aquaculture Technical Support and Training for Teachers at Technical Upper Secondary Schools

Background
People in Need organization was established in 1992 by a group of Czech war correspondents who were no longer satisfied with merely relaying information about ongoing conflicts and began sending out aid. It gradually became established as a professional humanitarian organization striving to provide aid in troubled regions and support adherence to human rights around the world.
PIN has been operating in Cambodia since 2008 providing development and emergency assistance in rural and urban areas, specifically in three main sectors: environmentally friendly market development for improved livelihoods, climate resilience and disaster risk reduction, as well as inclusive employment. 
Under Technical and Vocational Education and Training (TVET) Program, PIN is implementing "Streamlining Aquaculture in Cambodia’s Vocational Education" project focuses on improving technical and vocational skills of young people based on current market needs. The project targets some of the main challenges technical and vocational education in the fishery sector faces, especially outdated technical and vocational education that does not meet the requirements of the labor market; outdated methods and equipment for vocational training; and low capacities of teachers. 

Objectives and Scope of the Consultancy 
In 2023, PIN assisted the Vocational Orientation Department (VOD) of MoEYS in developing and implementing an aquaculture curriculum, which is now prepared for implementation in two schools to educate technical students. Furthermore, the project trained teachers through a ToT program on aquaculture. Moving into 2024, the project aims to equip the schools with facilities and tools for aquaculture production and processing as part of enhancing teaching quality. Additionally, the project will continue to enhance the technical skills of teachers who received the initial ToT training in 2023.
Therefore, the project is seeking for a consultant to support this initiative could help streamline the process and ensure effective implementation. Specific objective and scope of work for consultant include: 
1. [bookmark: _Hlk163817514]Conduct a comprehensive assessment of the current state of aquaculture education in the two TVET schools, including the availability of resources, facilities, and teacher competencies;
2. Provide technical support on facility upgrade plan and develop a detailed plan for enhancing the technical skills of teachers through targeted training programs, focusing on areas identified for improvement;
3. Design and deliver customized training for teachers to enhance their technical competencies in aquaculture, tailored to their specific needs and the requirements of the curriculum; and
4. Provide ongoing support and guidance to teachers and school administrators throughout the implementation of the curriculum and teacher training programs. 
The detailed tasks are outlined below:
· Consult with PIN team to understand the project and scope of work; 
· Develop and validate short inception report which includes method, workplan and timeline for assignment;
· Conduct joint field visit with PIN team to understand the concept of aquaculture production system;
· Provide technical advice on system plan design and facilities and tools to be supported by project;
· Review the ToT report from 2023;
· Develop training content, methodologies and timeline for training deliver;
· Deliver training to teachers at two schools; and 
· Submit final report to PIN.
Deliverables: 
· Inception report
· Finalize system design plan and list of materials to support schools,
· Training curriculum both Khmer and English version which it contains training contents, methodology, timeline and handout;
· Provide two times of on-job trainings to teachers at two schools which use agreed methodology and timeline
· Final training report in English 
Location:
The consultant will travel to the project targeted provinces (Kg. Chhnang, and Kg. Thom) for joint visit and deliver training to teachers at each school.  
Methodology 
The detailed methodology will be developed by the consultant in consultation with PIN. Anyways, the following guidance should be considered:
1. Conduct Need Assessment: Organize a field trip with PIN and VOD to consult with school about their plan to install the aquaculture production system for on-job training to student and teacher to improve the quality of teaching and learning in each school. Based on the existing design plan, the consultant will provide technical advices to finalize the plan/design for further support from project. One hand, consultant will review existing documentation such as training report 2023, curriculum materials, teacher training programs, and facility inventories to gather relevant information
2. Develop Strategic Plan and Training Curriculum: Develop a strategic plan outlining the objectives, activities, timelines, and resources required to address the identified gaps and enhance technical skills in aquaculture for teachers. Engage stakeholders in the planning process to ensure alignment with their needs and expectations. 
3. Deliver Training: Deliver customized training programs for teachers, using a combination of interactive workshops, hands-on demonstrations, and peer learning activities to enhance their technical competencies in aquaculture. Provide ongoing support and mentoring to teachers as they implement the revised curriculum in their classrooms, offering feedback and guidance to facilitate effective teaching practices.
4. Monitoring and Evaluation: Regularly monitor progress against the established indicators, collecting data through surveys, classroom observations, and student assessments.
Training Report
The report will be developed by consultant in English with exiting format provide by project. 
Duration
The assignment will be carried out for 6 months which start in June to Dec 2024.  
Logistics
PIN will coordinate to with school and VOD to organize the trip and training. PIN will pay for other cost related to participant if any such as refreshments, meal or transportation. 
Mean of transportation, accommodation and food allowance are responsible by consultant.  
Qualification requirements 
· Education Background: Bachelor or advanced degree (Master's or higher) in education, aquaculture, fisheries, or a related field.  Individuals with expertise in aquaculture, research institutions, or as independent consultants are sought.
· Professional Experience: 
· Demonstrated experience in curriculum development, educational program management, and teacher training, preferably in the field of aquaculture education or vocational training. 
· Proven track record of successfully implementing similar projects in the past. 
· Proficiency and background in fish farming, hatchery operations, Good Aquaculture Practice (GAqP), aquaculture business, farm management, facilitation, and aquaculture infrastructure development are essential.
· Understanding of industry standards, best practices, and emerging trends in aquaculture education and training.
· Competence in conducting needs assessments, gap analyses, and program evaluations to inform decision-making and program improvement.
Payment modalities
Payment schedule: 
	%
	Milestones

	20%
	Following signature of the Contract 

	30%
	After the Inception report has been submitted and approved by PIN

	20%
	Submitted and approve first training report by PIN

	30%
	Final report submitted and approved by PIN 

	PIN reserves the right to deduct up to 0.5% of the total contract price for each day's delay in meeting the deliverables specified. This deduction shall be applied to the last payment of 50% of the contract price. 



Application process
Deadline for submission of the application: 2nd May 2024 at 5:00PM  
Interested applicants should send their offer via email with subject “Consultancy on Aquaculture Technical Support and Training for Streamlining Aquaculture in Cambodia’s Vocational Education Project”  
Please submit your application, proposal, and portfolio to: procurement.cambodia@peopleinneed.net   
For any questions, please contact: 
Project manager, Korng Samphors Phuong, samphorsphuong.korng@peopleinneed.net, or 
Program manager, Chourn Bunnara, chourn.bunnara@peopleinneed.net 
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