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[bookmark: _GoBack]Consultancy on Development of Public Private Partnership (PPP) Strategy and Internship Program for Technical Upper Secondary Schools

Background
People in Need organization was established in 1992 by a group of Czech war correspondents who were no longer satisfied with merely relaying information about ongoing conflicts and began sending out aid. It gradually became established as a professional humanitarian organization striving to provide aid in troubled regions and support adherence to human rights around the world.
PIN has been operating in Cambodia since 2008 providing development and emergency assistance in rural and urban areas, specifically in three main sectors: environmentally friendly market development for improved livelihoods, climate resilience and disaster risk reduction, as well as inclusive employment. 
Under Technical and Vocational Education and Training (TVET) Program, PIN is implementing "Streamlining Aquaculture in Cambodia’s Vocational Education" project focuses on improving technical and vocational skills of young people based on current market needs. The project targets some of the main challenges technical and vocational education in the fishery sector faces, especially outdated technical and vocational education that does not meet the requirements of the labor market; outdated methods and equipment for vocational training; and low capacities of teachers. 
Objectives and Scope of the Consultancy 
In 2023, PIN assisted the Vocational Orientation Department (VOD) of MoEYS in developing and implementing an aquaculture curriculum, which is now prepared for implementation in two schools to educate technical students. PIN is now seeking a firm or individual consultant to develop Public Private Partnership (PPP) strategy and Internship Program for Technical Upper Secondary Schools. The scope and objective of this consultancy are:
1. Develop a comprehensive public-private partnerships (PPP) strategy for Technical Upper Secondary Schools supported by project aimed at enhancing private sector collaboration and improving the quality of education and training.
2. Design a collaborative internship program tailored for technical upper secondary schools, poised for execution in 2024.
Key partners: The Consultant will work closely with:
People in Need;
Vocational Orientation Department (VOD) under the MoEYS; 
Preah Bat Samdach Preah Borom Neat Norodom Sihamoni General and Technical High School in Kampong Chnnang Province; 
Kampong Chheuteal Demonstration General and Technical High School in Kampong Thom Province; and
Aquaculture businesses 

The detailed tasks are outlined below:
Consult with PIN team to understand the project and scope of work; 
Produce an inception report which includes method, workplan and timeline for assignment;
Review documents and the barriers for schools to building long term partnership;
Kick off meeting with VOD and both schools to understand schools’ situation and internship policy;
Interview and/or meet key informants (school management, VOD, private companies and other relevant actors) to develop the strategic and action plan;
Facilitate both schools in defining priorities, realistic objectives and means to achieve them;
Produce the strategic action plan for each target school to engage private sector in both production and processing;
Participate the consultation workshop to validate the developed documents by collect all inputs from stakeholders and finalize them;
Facilitate both schools to sign on the strategy and action plan for private sector engagement;
Produce internship program in line with the guideline from MoEYS and in consultation with private sector; 
Facilitate school management and aquaculture businesses who are interested in the program to sign MoUs for long term partnership;
Coordinate with PIN and VOD on all tasks; and 
Submit final report and endorsed strategy and action plan to PIN.
Deliverables: 
Inception report
Draft the public private strategy and action plan
Present and validate the strategy and action plan 
Facilitate schools to sign on the developed strategy and action plan
2 endorsed public private strategy and action plan to PIN
Final internship program 
Contracts or MoUs signed between schools and participating businesses
The report will be developed by consultant in English with exiting format provided by project. 
Location
[bookmark: _Hlk161131895]The consultant will travel to the project targeted provinces (Kampong Chhnang, and Kampong Thom) for school management meeting and others as needed.  
[bookmark: _Hlk161131881]Methodology 
The detailed methodology will be developed by the consultant in consultation with PIN. However, the following guiding principles should be taken into consideration:
1. Initial Assessment and Stakeholder Engagement:   Conduct a comprehensive assessment of the aquaculture education landscape, including the current status of TVET schools, industry needs, and existing partnerships. Identify and engage key stakeholders, including government agencies, aquaculture businesses, industry associations, academia, NGOs, and community representatives. Facilitate stakeholder consultations, meetings, and focus groups to gather input, understand perspectives, and identify potential opportunities and challenges.
2. PPP Feasibility Analysis:  Evaluate the feasibility of PPPs in aquaculture education, considering factors such as financial viability, legal and regulatory frameworks, governance structures, and risk-sharing mechanisms. Assess the capacity and readiness of TVET schools and potential private sector partners to engage in PPP initiatives, including their resources, expertise, and commitment.
3. Strategy Development: Define the objectives, goals, and scope of the PPP strategy, aligned with the needs and priorities of TVET schools and the aquaculture industry. Identify potential PPP models and partnership opportunities. 
4. Partnership Identification and Negotiation: Identify and prioritize potential private sector partners based on their expertise, resources, and alignment with the goals of TVET schools. Initiate discussions and negotiations with prospective partners to explore partnership opportunities, define roles and responsibilities, and establish clear expectations and objectives.
5. Internship Program Design: Based on the need’s assessment findings, the consultant designs an internship program framework. This includes defining learning objectives, selecting relevant topics and competencies, determining instructional methods and materials, duration, daily/weekly commitment form the student and the employer, outreach process, selection process, paid or unpaid, student reporting requirements, alignment with school curriculum, expectations for post-internship employment, understanding any legal implications format. This may involve identifying suitable host relevant business within the aquaculture sector, establishing internship guidelines and expectations, and coordinating logistics such as transportation and accommodation for students and safeguarding methods.
6. Partnership Development: The consultant works closely with TVET schools, aquaculture businesses, government agencies, and other relevant stakeholders to establish partnerships and secure support for the internship program. This may include negotiating agreements, facilitating collaboration, and soliciting funding or in-kind contributions.
7. Documentation and MoU:
· The Consultant will review strategy and action plan and other relevant documents to develop internship program for students. The draft should be reviewed by VOD and schools to be finalized. 
· The Consultant will work with VOD and ensure the MoU or contracts will be signed between target schools and participating aquaculture businesses. 
Duration
The assignment will be carried out for 6 months from June-December 2024.  
Logistics
PIN will work VOD to organize the workshop. Project will pay for other cost related to participant if any such as refreshments, meal or transportation. 
Transportation, accommodation, and food allowance for field works are the responsibility of the Consultant.  
Qualification requirements 
· [bookmark: _Hlk161131952]Education and experience: A degree in business administration, fisheries/aquaculture or related field is essential.
· Expertise in PPP Development: The consultant should have extensive experience and expertise in developing PPPs and designing and implementing internship programs, preferably within the education or aquaculture sector. This includes a deep understanding of PPP principles, processes, and best practices and partnerships with stakeholders, defining learning objectives, and designing program structure. 
· Knowledge of Aquaculture Sector: A strong background in the aquaculture sector is essential, including familiarity with sector trends, challenges, and opportunities. The consultant should have a solid understanding of aquaculture education and training requirements and the needs of TVET schools
· Stakeholder Engagement Skills: The ability to effectively engage and collaborate with diverse stakeholders is critical. The consultant should have excellent communication, facilitation, and negotiation skills to build consensus, foster partnerships, and address competing interests.
· Strategic Thinking and Planning: The consultant should be able to think strategically and develop a comprehensive PPP strategy aligned with the goals and objectives of Aquaculture TVET schools and the aquaculture industry. This includes the ability to analyze complex issues, identify opportunities, and formulate actionable plans.
[bookmark: _Hlk161131935]Evaluation criteria
Quality of the offer (detailed methodology demonstrating understanding of the ToR): 40%. 
Experience in similar assignments: 25%. 
Workplan, timetable and allocated resources: 20% 
Financial offer: 15%.
Payment modalities
Payment schedule: 
	%
	Milestones

	20%
	Following signature of the Contract 

	30%
	After the Inception report has been submitted and approved by PIN

	20%
	After drafting strategy plan and internship program submitted and approved by PIN

	30%
	Final report submitted and approved by PIN 

	PIN reserves the right to deduct up to 0.5% of the total contract price for each day's delay in meeting the deliverables specified. This deduction shall be applied to the last payment of 50% of the contract price. 



[bookmark: _Hlk163649749]Application process
[bookmark: _Hlk163649792][bookmark: _Hlk161131806]Deadline for submission of the application: 28th May 2024 at 5:00PM  
Interested applicants should send their offer via email with subject “Consultancy on Development of PPP Strategy and Internship Program for Streamlining Aquaculture in Cambodia’s Vocational Education Project”  
Please submit your application, proposal, and portfolio to: procurement.cambodia@peopleinneed.net  
For any questions, please contact: 
Project manager, Korng Samphors Phuong, samphorsphuong.korng@peopleinneed.net, or 
Program manager, Chourn Bunnara, chourn.bunnara@peopleinneed.net 
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